Section 2 - Central Bureau Report

The Central Bureau (CB) is responsible for the daily coordination and management of ILRS activities to ensure ILRS objectives are achieved consistently and continuously. It facilitates communications and information transfer and promotes ILRS standards. The CB monitors network data quality and quantity to ensure mission requirements are being achieved. It maintains ILRS documentation; provides scientific, technology and administrative databases; and organizes meetings and workshops. The CB coordinates the completion of the ILRS Annual Report. The Science Coordinator and Analyst Specialists, within the CB, strengthen the ILRS interface with the scientific community to promote Satellite and Lunar Laser Ranging goals, capabilities, and accomplishments. 

2.1 Status and Activities

Organization

The Central Bureau (cb@ilrs.gsfc.nasa.gov), funded by NASA, provides the necessary skill mix to support the technical and administrative services required by the ILRS. The Central Bureau Staff includes personnel from NASA GSFC, the Harvard-Smithsonian Center for Astrophysics (CfA), Honeywell Technology Solutions Inc (HTSI), Raytheon  Information and Technology and Scientific Services (RITSS), and the three regional networks (i.e. NASA, EUROLAS, WPLTN):

	Name
	Title
	Institution

	John Bosworth
	Directory
	NASA GSFC

	Michael Pearlman
	Secretary
	CfA

	Steve Klosko
	Science Coordinator
	Raytheon ITSS

	Van Husson
	SLR Systems Specialist
	HTSI

	Peter Dunn
	Analyst Specialist
	Raytheon ITSS

	Mark Torrence
	Analyst Specialist
	Raytheon ITSS

	Scott Wetzel
	Operations Specialist
	HTSI.

	Julie Horvath
	Operations Specialist
	HTSI

	Carey Noll
	Web Master
	NASA GSFC

	Erricos Pavlis
	Analyst Specialist
	JCET

	Georg Kirchner
	EUROLAS Net. Coordinator
	Austrian Academy of Sciences

	Hiroo Kunimori
	WPLTN Net. Coordinator
	CRL

	David Carter
	NASA Net. Coordinator
	NASA GSFC


Activities

During the last year, the CB has worked with ILRS entities and their members to add or enhance services that were deemed necessary. Many of these services were formulated as joint action items between one or more Working Groups and the Central Bureau. Some of the key accomplishments for the last year include:

· developed a daily prediction service with redundant distribution channels;

· developed and presented a strawman process for Qualification for ILRS Station Participation;

· developed a procedure for Station Status Reporting and associated databases;

· developed an hourly normal point data delivery service including back-up procedures to ensure continuous data flow;

· published and disseminated the 1st ILRS Annual Report;

· added new communication services (i.e. predictions exploder, URGENT mail, maneuver messages, cataloging of ILRS outgoing messages );

· consolidated electronic reports into SLReport;

· developed the ILRS Quick Reference Card;

· coordinated the completion of ILRS site logs

· coordinated new mission support requirements;

· conducted the 2nd Governing Board elections;

· maintained the ILRS web site by adding the services mentioned above.

Others still in process include implementation of:

· an automated quality control (i.e. format and data integrity) of site log information and development of a automatic master site description data base;

· an enhanced web site navigation scheme through the addition of a better search engine and addition of a common navigation bars with pull downs menus;

·  an enhanced search capability of the ILRS Bibliography using keywords.

Since the Central Bureaus inception, its members with support from their home organizations have addressed these issues. A core group of the Central Bureau meets monthly to monitor progress on its action items, to assess station performance and interactions with other entities, and to monitor the status of Working Group activities.

Meetings

The Central Bureau organized the ILRS General Assemblies in Nice, France in April 2000 and Matera, Italy in November 2000. A presentation on the ILRS was given at the 33rd COSPAR Scientific Assembly in Warsaw, Poland in July 2000.

Challenges

Although many tasks were accomplished by the end of 2000, near and long term challenges for the Central Bureau include:

· strengthening the promotion of SLR and LLR goals, capabilities and accomplishments;

· encouraging and assisting stations and analyst centers to meet their minimum performance criteria;

· continuing the maturation of the ILRS web site and supporting data bases;

· encouraging and assisting stations in their timely maintenance of their site information logs; 

· encouraging advancements in SLR technology to achieve millimeter accuracy. 

